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Notified of 
win Customer description1 Service

Agreements 
executed

Agreements in 
negotiation

Anticipated 
"Go Live" Date

Began receiving 
referrals in

Est. Stabilized 
revenue 

opportunity2

Q4'20 Investor SFR Services (multiple) √ Q2' 21 Medium

Q1'21 Originator Trelix - Underwriting √ Q1' 21 Medium

Q1'21 Investor SFR Services (multiple) √ Q2'21 Medium

Q2'21 Originator Trelix (Multiple) √ Q2'21 Medium

Q2'21 Channel Partner Field Services (Granite) √ Q3'21 Medium

Q2'21 Channel Partner Lenders One Reseller Services √ Q1'22 Large

Q2'21 Channel Partner Lenders One Reseller Services √ Q1'22 Large

Q2'21 Originator Title √ Q2'21 Medium

Q3'21 Originator Trelix √ Q3'21 Medium

Q3'21 8 new Originator clients Trelix √ Q3'21 & Q4'21 Medium

Q4 '21 WINS

Q4'21 Originator Trelix √ Q4'21 Medium

Q4'21 6 new Originator clients Title, Valuations and Trelix √ Q1'21 & Q4'21 Medium

Q4'21
11 net new Lenders One 
Members

Lenders One √ Q4'21 Medium
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Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21

Ocwen Serviced Portfolio1:

Default Related Services excluding mortgage charge-off:

Service revenue2 per delinquent loan3 per quarter

        Non-GSE 816$      735$      723$      786$      668$      359$      366$      235$      157$      158$       156$       158$       

        GSE4 36$        58$        99$        82$        65$        14$        15$        21$        23$        33$        42$        39$        

Average number of delinquent loans serviced by 

Ocwen5,6

         Non-GSE (in thousands) 139        136        137        133        129        185        161        138        135        126        112        93          

         GSE (in thousands) 19         19         20         19         20         49         44         28         24         18          17          16          

Average delinquency rate of loans serviced by Ocwen6

         Non-GSE 16.1% 16.6% 17.6% 17.6% 17.5% 25.8% 23.3% 20.8% 21.0% 20.4% 18.7% 16.5%

         GSE 3.0% 3.0% 3.1% 3.0% 3.3% 7.9% 7.7% 7.7% 6.3% 4.5% 3.2% 2.3%

Provisional loan count serviced by Ocwen as of the end of 

the period6

         Non-GSE (in thousands) 854        801        775        751        731        711        681        655        633        611        588        551        

         GSE (in thousands) 636        624        635        620        615        617        480        365        381        419        669        705        

Servicer Technologies and IT Infrastructure Services:

Service revenue per loan per quarter $6 $5 $2 $0 $1 $0 $0 $0 $0 $0 $0 $0

Average number of loans serviced by Ocwen (in 

thousands)5,6 1,502     1,445     1,425     1,384     1,352     1,337     1,259     1,021     1,026     1,021      1,127      1,241      



Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21

Hubzu:  

Service revenue (in millions)1 32.2$    28.1$    22.2$     27.8$     23.1$     14.5$     21.4$     12.2$     7.4$       8.6$       6.1$       5.8$    

Number of homes sold on Hubzu:

Ocwen serviced portfolios2 3,279    2,700    2,081     2,585     2,107     1,465     1,709     860        570        620        514        510     

Front Yard Residential 90        52        30         23         6           3           3           2           -          2           1           -        

All other 444      413      584        530        575        447        464        327        227        205        171        148     

Total 3,813    3,165    2,695     3,138     2,688     1,915     2,176     1,189     797        827        686        658     
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 Reconciliation

($ in millions except per share data) 
Q4'20 Q3'21 Q4'21 FY 2020 FY 2021

(Loss) Income from Operations (15.6)         (14.0)         76.1          (44.4)         29.0          

Add: Intangible asset amortization expense 3.4            2.7            1.3            14.7          9.5            

Add: Share-based compensation 1.2            0.4            0.3            7.8            2.8            

Less: Gain on sale of business -            -            (88.9)         -            (88.9)         

Add: Sales tax net accrual (reimbursement) (2.1)           -            -            (2.7)           -            

Add: Restructuring charges 1.1            -            -            12.0          -            

Add: Pointillist losses 1.9            2.2            1.5            9.1            8.6            

Add: Cost of cost savings initiatives and other -            0.5            0.4            0.7            3.6            

Adjusted Operating Loss (10.1)         (8.3)           (9.4)           (2.7)           (35.5)         

(Loss) Income Before Income Taxes and Non-Controlling Interests (3.7)           (17.9)         72.3          (57.7)         15.3          

Less: Net (Loss) Income attributable to non-controlling interests (0.2)           0.1            (0.4)           (0.8)           (0.2)           

Pretax (Loss) Income Attributable to Altisource (3.9)           (17.8)         71.9          (58.5)         15.0          

Add: Intangible asset amortization expense 3.4            2.7            1.3            14.7          9.5            

Add: Share-based compensation 1.2            0.4            0.3            7.8            2.8            

Less: Gain on sale of business -            -            (88.9)         -            (88.9)         

Add: Sales tax net accrual (reimbursement) (2.1)           -            -            (2.7)           -            

Add: Restructuring charges 1.1            -            -            12.0          -            

Add: Pointillist losses 1.7            1.9            1.3            8.0            7.6            

Add: Cost of cost savings initiatives and other -            0.5            0.4            0.7            3.6            

Add: Unrealized gain on investment in equity securities (16.4)         -            -            (4.0)           -            

Adjusted Pretax Loss Attributable to Altisource (15.0)         (12.4)         (13.7)         (22.0)         (50.4)         



 Reconciliation

($ in millions except per share data) 
 Q4'20  Q3'21  Q4'21  FY 2020  FY 2021 

Net (Loss) Income Attributable to Altisource (7.2)           (18.3)         70.6          (67.2)         11.8          

Add: Intangible asset amortization expense, net of tax 3.4            2.7            1.3            14.7          9.5            

Add: Share-based compensation, net of tax 1.0            0.3            0.2            6.9            2.5            

Less: Gain on sale of business, net of tax -            -            (88.9)         -            (88.9)         

Add: Sales tax net accrual (reimbursement), net of tax (2.1)           -            -            (2.7)           -            

Add: Restructuring charges, net of tax 0.8            -            -            10.6          -            

Add: Pointillist losses, net of tax 2.6            1.9            1.3            8.9            7.6            

Add: Cost of cost savings initiatives and other, net of tax -            0.5            0.4            0.6            3.2            

Add: Unrealized gain on investment in equity securities, net of tax (16.4)         -            -            (4.0)           -            

Add: Certain income tax related items, net 0.7            0.3            1.4            3.1            2.7            

Adjusted Net Loss Attributable to Altisource (17.2)         (12.6)         (13.8)         (29.1)         (51.7)         

(Loss) Earnings Per Share – Diluted (0.46)         (1.15)         4.40          (4.31)         0.74          

Add: Impact of using diluted share count instead of basic share count 

for (loss) earnings per share
-            -            -            -            -            

Add: Intangible asset amortization expense, net of tax per diluted 0.22          0.17          0.08          0.94          0.59          

Add: Share-based compensation, net of tax per diluted share 0.07          0.02          0.01          0.44          0.16          

Less: Gain on sale of business, net of tax per diluted share -            -            (5.54)         -            (5.54)         

Add: Sales tax net accrual (reimbursement), net of tax, per diluted 

share
(0.13)         -            -            (0.17)         -            

Add: Restructuring charges, net of tax per diluted share 0.05          -            -            0.68          -            

Add: Pointillist losses, net of tax per diluted share 0.17          0.12          0.08          0.57          0.47          

Add: Cost of cost savings initiatives and other, net of tax per diluted -            0.03          0.02          0.04          0.20          

Add: Unrealized gain on investment in equity securities, net of tax per 

diluted share
(1.05)         -            -            (0.26)         -            

Add: Certain income tax related items, net per diluted share 0.04          0.02          0.09          0.20          0.17          

Adjusted Loss Per Share – Diluted (1.10)         (0.80)         (0.86)         (1.87)         (3.22)         



 Reconciliation

($ in millions except per share data) 
Q4'20 Q3'21 Q4'21 FY 2020 FY 2021

Net (Loss) Income Attributable to Altisource (7.2)            (18.3)          70.6           (67.2)          11.8           

Add: Income tax provision 3.3             0.4             1.4             8.6             3.2             

Add: Interest expense, net of interest income 4.5             3.8             3.9             17.6           14.6           

Add: Depreciation and amortization, including intangible asset amortization 

expense
6.7             3.8             2.4             29.6           14.1           

Add: Unrealized gain on investment in equity securities (16.4)          -             -             (4.0)            -             

EBITDA (9.1)            (10.3)          78.2           (15.3)          43.7           

Add: Share-based compensation 1.2             0.4             0.3             7.8             2.8             

Less: Gain on sale of business -             -             (88.9)          -             (88.9)          

Add: Sales tax accrual, net of reimbursement (2.1)            -             -             (2.7)            -             

Add: Restructuring charges 1.1             -             -             12.0           -             

Add: Pointillist losses 1.6             1.8             1.2             7.8             7.2             

Add: Cost of cost savings initiatives and other -             0.5             0.4             0.7             3.6             

Adjusted EBITDA (7.3)            (7.5)            (8.8)            10.2           (31.6)          



 Reconciliation

($ in millions except per share data) 
Q4'20 Q3'21 Q4'21 FY 2020 FY 2021

Calculation of the impact of intangible asset amortization expense, net of tax

Intangible amortization expense 3.4             2.7             1.3             14.7           9.5             

Tax benefit from intangible asset amortization (0.0)            (0.0)            (0.0)            (0.1)            (0.0)            

Intangible asset amortization expense, net of tax 3.4             2.7             1.3             14.7           9.5             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Intangible asset amortization expense, net of tax per diluted share 0.22           0.17           0.08           0.94           0.59           

Calculation of the impact of share-based compensation, net of tax

Share-based compensation 1.2             0.4             0.3             7.8             2.8             

Tax benefit from share-based compensation (0.2)            (0.1)            (0.1)            (0.9)            (0.3)            

Share-based compensation, net of tax 1.0             0.3             0.2             6.9             2.5             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Share-based compensation, net of tax per diluted share 0.07           0.02           0.01           0.44           0.16           

Calculation of the impact of gain on sale of business, net of tax

Gain on sale of business -             -             (88.9)          -             (88.9)          

Tax benefit provision from Gain on sale of business -             -             -             -             -             

Gain on sale of business, net of tax -             -             (88.9)          -             (88.9)          

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Gain on sale of business, net of tax per diluted share -             -             (5.54)          -             (5.54)          

Calculation of the impact of the unrealized gain on investment in equity 

securities, net of tax

Unrealized gain on investment in equity securities (16.4)          -             -             (4.0)            -             

Unrealized gain on investment in equity securities, net of tax (16.4)          -             -             (4.0)            -             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Unrealized gain on investment in equity securities, net of tax per diluted share (1.05)          -             -             (0.26)          -             



 Reconciliation

($ in millions except per share data) 
Q4'20 Q3'21 Q4'21 FY 2020 FY 2021

Calculation of the impact of sales tax accrual, net of reimbursement, net of 

tax

Sales tax accrual, net of reimbursement (2.1)            -             -             (2.7)            -             

Tax benefit from sales tax accrual -             -             -             -             -             

Sales tax accrual, net of reimbursement, net of tax (2.1)            -             -             (2.7)            -             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Sales tax accrual, net of reimbursement, net of tax per diluted share (0.13)          -             -             (0.17)          -             

Calculation of the impact of restructuring charges, net of tax

Restructuring charges 1.1             -             -             12.0           -             

Tax benefit from restructuring charges (0.2)            -             -             (1.4)            -             

Restructuring charges, net of tax 0.8             -             -             10.6           -             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Restructuring charges, net of tax per diluted share 0.05           -             -             0.68           -             

Calculation of the impact of certain income tax related items, net

Income tax rate changes -             -             1.4             1.4             2.7             

Foreign income tax reserves 0.7             0.3             -             1.7             -             

Certain income tax related items, net 0.7             0.3             1.4             3.1             2.7             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Certain income tax related items, net per diluted share 0.04           0.02           0.09           0.20           0.17           



 Reconciliation

($ in millions except per share data) 
Q4'20 Q3'21 Q4'21 FY 2020 FY 2021

Calculation of the impact of Pointillist losses, net of tax

Pointillist losses 1.7             1.9             1.3             8.0             7.6             

Tax benefit from Pointillist losses 0.9             -             -             0.9             -             

Pointillist losses, net of tax 2.6             1.9             1.3             8.9             7.6             

Diluted share count (in 000s) 15,657        15,831        16,043        15,598        16,063        

Pointillist losses, net of tax, per diluted share 0.17           0.12           0.08           0.57           0.47           

Calculation of the impact of Cost of cost savings initiatives and other, net of 

tax

Cost of cost savings initiatives and other -             0.5             0.4             0.7             3.6             

Tax (benefit) provision from Cost of cost savings initiatives and other -             (0.0)            0.0             (0.1)            (0.4)            

Cost of cost savings initiatives and other, net of tax -             0.5             0.4             0.6             3.2             

Diluted share count 15,657        15,831        16,043        15,598        16,063        

Cost of cost savings initiatives and other, net of tax, per diluted share -             0.03           0.02           0.04           0.20           

 Reconciliation ($ in millions)  12-31-20  12-31-21 

Senior secured term loans and Credit Facility $247.2 $247.2

Less: Cash and cash equivalents (58.3)          (98.1)          

Net debt $188.9 $149.1






